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FIRST PUBLIC HEARING UrO'AN CLeRK 

MARCH 27, 2019 7 PM 

STAFFORD COMMUNITY CENTER 

Board of Finance Jane Slater called the first Public Hearing of the 2019/2020 FY Budget to order at 7 PM. 

Members of the Board present for the public hearing included Brian Bagley, Gary Fisher, Fran Moriarty, 

and David Walsh, and Alternates to the Board Steven Geryk, Richard Shuck, and Conrado Ulloa. 

Available to the audience were 2019/2020 budgets for the Board of Selectmen, Library, and Board of 

Education. (see attached) 

The 2019/2020 FY Board of Selectmen budget was presented by First Selectman Mary Mitta. Their 

budget of $13,299,258 is an increase of $659,027 over the approved 2018/2019 FY budget. Specific 

increases include contractual salaries, resident trooper costs increasing due to the State, increased costs 

in trash disposal and recycling fees, and budgeting for the Assessor's 2020 Revaluation project. 

Lieutenant Duncan was also in attendance to discuss and answer any questions concerning the increase 

in the 241 Police Protection line item. 

Library Director Christopher Frank presented the 2019/2020 FY Library budget. Fixed charges, 

contractual salaries, and an addition of a part time custodian make up the majority of the $30,080 

increase over last year's 2018/2019 FY budget. 

The final presentation of the evening was given by Superintendent of Schools Steven Moccio. The 

2019/2020 FY Board of Education budget represents an increase of $431,947 over the 2018/2019 FY 

budget, with the largest increases coming from salaries, employee benefits, student transportation, and 

the addition of a School Resource Officer. Mr. Moccio stressed the need for new computers and 

software updates, IT support, a full time band teacher for the Elementary School, an additional world 

language teacher at the Middle School, and a 10 Month Special Education Supervisor. 

There were no questions or comments from the Public. 

Chairman Slater closed the Public Hearing at 8:20 PM. 

Respectfully Submitted, 

~~ 
Erin Kirchhoffer 

Recording Secretary, Board of Finance 



3/27/2019 

APPROVED Requested REQUESTED 

REF EXPENDITURES EXPENDITURES EXPENDITURES Difference 

# FY 2017·2018 FY 2018·2019 FY 2019-2020 

100 Board of Selectmen 616,065.00 615,866.00 595,728.00 (20,138.00) 

110 Probate Court 3,500.00 3,500.00 5,000.00 1,500.00 

115 IT Technology 112,716.00 113,516.00 115,712.00 2,196.00 

120 Registrars 65,170.00 64,070.00 67,660.00 3,590.00 

125 Elections:Town Clerk 2,000.00 2,000.00 (2,000.00) 

130 Board of Finance 45,050.00 45,800.00 46,400.00 600.00 

140 Assessors 82,968.00 83,438.00 112,190.00 28,752.00 

150 Board of Assessment Appeals 5,985.00 5,985.00 5,985.00 

160 Tax Collector 80,530.00 79,830.00 87,300.00 7,470.00 

170 Treasurer 96,862.00 96,862.00 104,380.00 7,518.00 

180 Town Counsel 46,500.00 46,500.00 46,500.00 

190 Town Clerk 86,970.00 88,370.00 89,500.00 1,130.00 

200 Buildings 415,920.00 408,470.00 481,193.00 72,723.00 

205 Fuel Oil 69,000.00 67,000.00 67,000.00 

210 Fixed Charges 2,118,146.00 2,225,110.00 2,229,200.00 4,090.00 

220 Capital Outlay 100,500.00 55,000.00 50,500.00 (4,500.00) 

230 Judgment & Losses 5,000.00 5,000.00 5,000.00 

240 Safety & Protection 62,600.00 61,600.00 63,200.00 1,600.00 

241 Police Protection 849,048.00 843,813.00 882,738.00 38,925.00 

245 Emergency Services 993,818.00 1,021,295.00 1,031,266.00 9,971.00 

248 Fire Marshals 72,885.00 71,785.00 78,632.00 6,847.00 

270 Building/Zoning Department 237,010.00 184,050.00 195,870.00 11,820.00 

280 Transfer Station Operations 459,517.00 457,157.00 482,960.00 25,803.00 

300 General Highways 1,867,742.00 1,804,800.50 1,916,938.00 112,137.50 

310 Town Aid 392,749.00 392,749.00 393,503.00 754.00 

320 Recreation Commission 159,610.00 209,610.00 160,610.00 (49,000.00) 

330 Parks 428,540.00 408,260.00 404,000.00 (4,260.00) 

345 Holidays 29,506.00 26,000.00 20,000.00 (6,000.00) 

370 Economic Development 4,000.00 2,000.00 2,000.00 

380 Conservation Commission 1,915.00 1,915.00 2,000.00 85.00 

450 Arts Commission 5,000.00 4,000.00 4,000.00 

490 Pollution Abatement 500 100.00 100.00 

500 Health District 56,280.00 56,000.00 58,000.00 2,000.00 

505 Community Center 162,575.00 160,915.00 164,333.95 3,418.95 

510 Stafford Family Services 370,725.00 367,800.00 383,620.00 15,820.00 

670 Transfer Out Fund 135,000.00 135,000.00 85,000.00 (50,000.00) 

TOTAL GENERAL GOVERNMENT 10,241,896.00 10,215,166.50 10,438,018.95 222,852.45 

* DEBT SERVICE 2,184,150.00 2,200,810.00 2,288,850.00 88,040.00 

440 Public Library 538,183.00 542,109.00 572,189.00 30,080.00 

TOTAL BOARD OF SELECTMEN 12,964,229.00 12,958,085.50 13,299,057.95 340,972.45 



Stafford Library 2019-2020 Proposed Budget 

1004 Salaries (part time) 
1184 Salaries (full time) 
2015 FICA 
2030 Group Health and Ufe 
2035 Retirement 
2111 Longevity 

3100 Postage 
3330 Maintenance 
3805 Continuing education 
4100 Utilities: Electricity 
4102 Utilities: Water 
4500 Telephone 
5100 Office and library supplies 
5200 Mileage, professional dues, travel 
5800 Books, DVDs, periodicals, etc. 
7410 CAP Equipment 
8255 Programs 

TOTAL 

2018-2019 
Request 

$104,167.00 
$219,445.00 

$24,816.00 
$83,447.00 
$29,759.00 

$2,087.00 

$500.00 
$10,000.00 

$1,000.00 
$23,000.00 

$428.00 
$2,840.00 
$2,240.00 

$930.00 
$35,000.00 

$650.00 
$1,800.00 

$542,109.00 

2019-2020 
Request 

123,628.00 
225,779.00 

26,730.00 
86,124.00 
28,758.00 

1,895.00 
550.00 

10,000.00 
1,000.00 

23,700.00 
560.00 

2,110.00 
2,550.00 
1,155.00 

35,000.00 
650.00 

2,000.00 

$572,189.00 

$ % 
difference difference 

$19,461.00 18.68% 
$6,334.00 2.89% 
$1,914.00 7.71% 
$2,677.00 3.21% 

-$1,001.00 -3.36% 
-$192.00 -9.20% 

$50.00 10.00% 
$0.00 0.00% 
$0.00 0.00% 

$700.00 3.04% 
$132.00 30.84% 

-$730.00 -25.70% 
$310.00 13.84% 
$225.00 24.19% 

$0.00 0.00% 
$0.00 0.00% 

$200.00 11.11% 

$30,080.00 5.55% 
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Board of Education 
2019-2020 Budget Summary 

)09 - Salaries AdmlDlstnll.. 

I11I - Salaries Cortlned 
Classroom-. pupil.....,'ecs ...tr $9.682.546.23 $9,833,291.82 $10,415,019.12 $10,672,729.56 $257,710.44Imcmbc... I,ibI'IIym.....nd _I 

$2,512,300.00 $2,763,965.02 $2,741,557.92 

No .tep movement with a 2% GWL Includes the Board Certified Behavior Analyst (BCBA) 
$1.083.532.30 $1,008,208.11 $986.630.09 $1,115,889.54 $129,259.45 13.10% ..lIllY and updated nurse sallllY schedule. Includes the increase of a district IT staff member 

from 05 to 1.0 FTE. 

liS - Salaries Noa-Cortlned Related 
(Substi1uI<s fix IlOIHI,rtifi<d and .......ffilial<d $311.659.18 $268,349.96 $301,057.00 $272,095.00 ($28,962.00) -9. on a rev1C'\W ofbistorical spending. 

~~S.laryOtIIcr-----t---~ooo $13,120.00 $18,000.00 $14,000.00 ($4.000.00)1:;;·22% tTset for gate revenue is included,(Athletic event .... 1~"tS..ll) I 

100 SUutcs Tolai SI5,5)t,G03.35 ru.me,st3,21 S16,5U,93t:,,' S16,8tt,991.t6 iD8I,I6Uf1 1.74% 


$3.477.897.97 $3,200.306.27 $3.402.876.67210 - Employ.., Benents $3.768.657.08 ___--+________~--$-2-02-,5-7-0-.4-0-_+-6-.3-3.-V.~fl':"":""d"from"on"'-"':e.v"'~~·ec~~:J~=~,~~ra:C~~i~~;::~:=~~~in:.:l~'_-1..9~._._HS-=-A_COD_tn-:·b-cu_ti.,.o_n-; 
~.--.... I

220 - Social Sc<:urtIY --- - $275.395.68 
~--~ 

$25.852.79 11.28% Reductions to """"unt tak.. in 18-19 along wilh new part-time progmn. Proposed budget$260,541.77 $229.263.21 $255.116.00
fur _ non-ccnifi<d~) increase based ~un,. Ibr two-years ofw8J!c i.n.crease===.c-______........._


,"..~~~ 

Medica... Reductions to account taken in 18-19 and nOl adjusted to increased salaries. Proposed 
.llstaff",,_t<aCha:; himlpriorto $225,261.31 $225.433.99 $226.162.86 $243.160.00 I $16,997.14 7.52% budget increase accounts forlWo-years ofw8J!e increase. 

~p-_---:--n-:c=-0DIrI--:-:b-_-,-... S5W0553~is607,9io;;C.;C00;:--jI----;;$6;-;7;;9-;.6-;;78;;c.;C00;:--+--I--;;$;;c71;-c,7::6:::8-:.oo7"--,,-c-11=-.8"'1C:<y.:-.+-Besod:--:-o-n.-:fu-.n""'d-perfi--;:o-rm-ance---pcr--recom--m-en-:dat-C:-io-n-o=-n:-he-acnwy---.-----------1-------+!---:Sc:5738=-,8=-5c:0-:.oo-::----:!~ 

;~:~:;;::n'~::::s.llon $~:i;!~~ 1 ___ :16i6~~lt.Hl:~!:!:~:!~+--s~~-"OC:,e~"54"'0.v·~0"c°o--+-: (!~~:!!H~) ! -~65;t~ i::!~~~:~;::~~~:;jDSurance~tI 

2GO Beat811 Tolai S4,98l,88UO' S4.'18i,445.24 14,576,48554 . S4,1l8,18.f.67 S2StMP.13 5.50% 

iRe-aligncd accounts to services "",deTcd. Additioo ofmagnet school special education 


323 - CODtrIlctod InstnJ<:lloui S<rvk:a 
 iservices. Includes Audiology services from 442 - ....... Rental. Savings of$76.ooo by
$211.882.00 S246.082.14 $131,000.00 $153,240.00 $22.240.00 16.98%
(Coosultative """"" to c:<Iq)ly with mandatcs) ! outside v ..dor services now provided through BCBA. OflSct for Medicaid mmburscmcnt 

_______+-__~. ----1----- ....-+----..~----+--------;..... __--.='red=u=ce=d'<>!50.ooo based 00 current projections. ___~ ._ 
~-Pr-o-fff-~·--:--=-Se-"'--:-­_1Dcvdooment and $64.969.41 S20,453.76 $65.795.00 $49,000.00 ($16,795.00) -25.53% Centnllized accounts and moved some district in-service to agranL 

-- ~---~·+--~···----1-------l-----··-~=T--·······---+---+-Inc~ludes the School Resource Officer. Residcncy/tTUanCY$ervl--:-'ces-w-""'-m-~-ved--:-fro-m--:8-IOC:-­
98.04% Dues and Fees. Contracted increases in sports officials and athletic ttlIining services. 

340 - Other Prof ...I_1 Servk:a SI65,407.29 SISO.905.oo $142,600.00 $282,400.00 $139.800.00 Includes funding forspccial educalioo consultant in lieu ofa IO-montb Supervisor of 
Special Education. 

13GO~SeiW:isT'" - $44z.zsa,,7t . S411M03t W!J~MI)- S4I4.,64O.oo SIe,z.cue 42.80% 
1410- W.ter.nd Sewer $23,870.74 I I $27,IS2.oo _-"S""23"",500~.",00"-_-4I~_-"(i$",3",.6",52"".00",O"-)-1I-1-1,,,3,-,.4c::.S·,,,~,---+,Besod==oo"-a::.revl=·:::;ew::..o",f",b:::is·""tO::.:ri=cal::.S",,P"".=-'d::.:in=-g--,----;--;----;-_-;-_______-1SI7.337.53 __ .. 
4211-CllStodIaflFlt:!I,."C"'ollS=ta"'bIo=--___-- S26.559.08 I S2.()(l858 $10.999.10 $3,107.00 -'Cl"'S7.:.!."'89"'2"'.l"'01-)_I+--7c:1"-.7"'Sc:%"----l"'B=ased="'00"'a::.;revl=·"'cw=of:..:b'"i$",to",n",·cal=s"pc··."ln",d",iu=gan",d:..:aD=tiCl::;patcd==,RHd=::..________-1 
421- T ....h Removal --"-'==:.:..._-+--_---"--==""--_-+------'$4=5"'.000=.00=-----l$41,499.36 __~S4.:::S"',OOO=.00"'...... ...... SO.oo I 0.00%$42.130.81 ... 

Moved equipm..t to 730 - Equipment. Reclassified items into th. 735 • Cotnputer 
Software. Centnllized individual building maintenance accounts. Building proj«,. include

430 - Rep_in and Malnl_.... $651,874.14 $562.198.06 S590,021.12 S551,1 21.00 ($38.900.1 2) I -6.59% !phase I of 4 to remove carpets III SES. loading dock replacement ill SVS, and a ductless 
!.plit at WSS. Submitted a grant applicalion for additional security upgcades.I I 

442 - Le... Rental ($15,251.00) I -11.38% ISbifted audiology services to 323 - Contracted instTUctional Services.SII9.739.5! I SIIO.217.02 I SI33.98LOO I SI18.730.oo 

::.~n;~...Od!ea'l'rop. SM4,l74.2a S133,l6US "S807,lU .:: -. S141,4SIM ~f 4.14% 

• Denotes Bud••t freeze Aucust 2017 • June 2018 P... lo!2 Moren 27. 2019 
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Board of EducatioD 
2019-2020 Budget Summary 

5259.49 5132.00 

59,729.72 55.427.93 

51,265,135,72 51.189,028.11 

54,500.00 50,00 55,000.00 

S3,189,5l9.1t ~ 1¥71,526'.61 

fur IT oquipmmt) 
52,508.53 52,214.40 54,000,00 

5351,045.40 5233,410.96 5369,622,37 

. Sl.leun.n SI,237.~.u; 

SlI7,200.17 SIIS,U9.98 1174,134.18 

5125,590.65 5144,416.46 SI74,024,00 

5156,250.00 $156.250.00 5156,250.00 

5750.00 

57,538.00 

5799.815.27 

SJ.~ 

$4,600.00 

5274,500.12 

5189.121.50 

S2M,561.50 

5206.591.00 

5140.000.26 

(5250.00) 

(52.062.00) 

(589,236.09) 

'~13, 

5600.00 

(595.122,25) 

579,576.72 

535,850.00 
1115,416.'7J 

15.00% Based OD a review of historica1 spending and anticipaled need, 

-25.73% Ilems !'<Classified to 730 - Equipment ""d 735 - Computer Software. 

Items reclassified into account from 430 - Repairs ""d MainWl"" ""d 610 - IT Supplies. 
72.64% worl<stations at WSS and RAM for comput .... at SVS. End-of-Life Chromcbook, 

projector "'Placements, and a projector for the SMS auditorium is included. 

into account from 611 - lnstnIctional 

!Based on historical spending and anticiparcd need. Moved RSideocyiln!8ncy services to 
340 - Other Professional Services. Items "".ttaiized from individual 61 1 -lnstroctional 

accounts. 

due to completion ofone solar lease. Includes monies to be returned to town 
fund. (2017-2018 =$140,000.26) 

• Denotes Budget Freeze August 2017 ~June 2018 
 Pac. 2 of2 Marth 27, 2019 




Stafford Public Schools 
First Public Hearing Presentation 

"Alone we do so little, together 
we can do so much." - Helen 

Keller 

! • It. ",.. j -.. , '"' ?~ ( ..; ~ ,,~ ~ ;
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The mission of the Stafford Public Schools is to prepare our students to assume 
productive, meaningful, and responsible roles in an increasingly competitive 
global society. 

It is our obligation to support and challenge al/ students and staUto meet or 
exceed established standards of performance in a safe and secure environment. 

• 	 Assessment of all programs and instructional decisions will be based on 
research and data. 

• 	 An appreciation of self, work ethic, community, diversity, and citizenship is 
fundamental to the learning process. 

• 	 Creativity, joy in learning, and personal expression are essential to the 
development of a successful learner. 

• 	 Staff, families and the entire community must work together to be 
accountable for the present and future success of the students in Stafford 
Public Schools. 

StoIford Public Schoob, fin, Publfc Hearl". P.-nta'ion 
_27,2019 • 
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Stafford Public Schools 


First Public Hearing Presentation 


Instruction and Extra-Curricular 	 Systemwide Supports 
• Graduation rate remains greater than 90% • Addition of School Resource Officer and 
• 	Sole cr high school awarded Amgen updated School Safety and Security Plan 


Biotechnology Grant in 2018 • Implementation of School Messenger 

• Stafford High School was a 2017 US News Communication System 

and World Report Silver Medal Award • Finalizing a revised three-year technology plan 
Recipient • Expansion of Intervention services at the 

• 	Increasing number of students enrolled In middle and high school levels 
AP I ECE classes • Common curriculum management software 

• 	Grade 5 student participation in adopted 

Connecticut Invention Convention 


• 	Award winning middle and high school Program 
performing arts programs • Accreditation by the National Association for 

• 	Class SState Championship Softball Team, the Education of Young Children (NAEYe) for 
Girrs Track State Champion in Hurdles, and Pre-K and Kindergarten at SVS and WSS 
undefeated football team • Adoption of Documentation and Observation 

• 	Coach of the Year in Unified Sports (2017- of Teaching System (DOTS) for Pre-K 

18) and Football (2018-19) 
 • Implementation of the Stafford Learning

• Stafford Middle SChool - 2018 Unified Special Education Program 

Banner Award and Michael's Cup Unified 
 • 	Unified Sports expansion including SHS, SMS,
Overall Winner and SES 

Stafford Public Stnools, flnt Public Hoarinl Pr....nwfon 

March 27, 2019 
 • 
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Student Driven 
• Based decisions on expansion of opportunities for students to 

engage in rigorous and authentic learning experiences in all content 
areas. 

Strategic 
• Reviewed line-items, analyzed inventory, and planned to address 

student and district needs across multiple years. 
Collaborative 

• Involved various staffing levels to plan and construct the budget that 
included teacher leaders, building and district administration, and 
central office staff. 

Fiscally Responsible 
• Included an in-depth analysis of historical spending trends in order 

to eliminate redundancies and identify specific expenditure line 
items to reclassify. 

Stafford Public SChools, flnt Public Hoarinl P,ose.tallon 

March 21. 2019 
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'f Stafford Public Schools 
First Public Hearing Presentation 

Priorities 

• 	Focus on curriculum revision and highly 
engaging Instructional practices to 
ensure all students within the Stafford 
Public Schools possess the necessary 
210t century skills to be successful In the 
future 

• 	Expansion of World Language 
programming to ]th grade at Stafford 
Middle School 

• Attract, hire, and retain highly qualified 
faculty and staff 

• 	Provide the requisite level of supplies 
while upgrading outdated technology 
equipment to enhance student learning 

• Allocate necessary resources for district 
programming and maintenance of 
facilities 

Assumptions 

• 	Costs associated with meeting student 
need will continue to rise 

• Continued adjustments to Federal and 
State grants 

• Unfunded mandates will continue to be 
legislated by the Connecticut State 
Department of Education (CSDE) 

• Utilize current staff rather than 
outsourcing wherever possible 
(professional development, projects) 

• 	Future alignment of resources will be 
reinvested In additional programming 
allowing the district to better meet the 
needs of all students 

• Enrollment will either remain stable or 
deCline slightly 

StoUord roA>llc ScIlooU, flnt Public He.riot P.......utlon 
-,:n27.2ll19 
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4 104 
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129 which are In 
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116 "Based on 112/19 enrollment flilum 
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First Public Hearing Presentation 
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25% of the students in Stafford Public Schools are receiving special education or Section 504 
services. Special Education and Section 504 services are legally mandated under The Individuals 
with Disabilities Education Act. This represents an Increase of 60 students (Special Education - 32, 
Section 504 - 28) since October 2015. 
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Increasing social-emotional needs seen across all buildings. 

The percentage of students eligible for free- and reduced-priced meals, a widely used measure of 

District need, Is over 4Q% with all five schools eligible for ntle I federal funds based on the 

percentage of low-Income familles. 

The number of students Identified as homeless (221 has doubled in 3-years. 


Stanard Publle Schools. first PubllI; Heatlnl P"""ntation 
_27.2019 

, 
I 

(~\"
., ,\.; 

~""~~~!<'-J;'\"~'!~.t.. ~I,' ;"l
)" 1L. .,.} J> ' ,t...!! J j 

j~4JM'ot'""'!: II~t'~'\t t:.. ,)~ , ...... r , t. ;J. 

• 

i 
I 

MathematIcsEngUsh Language Arts 

DRG fRank (16)Grade Dlstrl DRG fRank (16) State 

3 51.6% 53.1% 11 53.8% 

4 42.2% 54.9% 12 51.3% 

12 45.0%5 57.1% 58.4% 

41.0% 43.9%6 59.6% 54.3% 6 

44.1%7 7 43.8% 

43.0%49.0%8 5 

11 (SAT) 43.8% 40.3%8 of 11 
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Connecticut Is broken into nine (9) District Reference Groups (DRGs) that arrange public school 
districts based on SOcioeconomics, from A through I. DRG A is comprised of the most affluent, 
low need districts. In past years, Stafford often outperformed towns In much higher DRGs. 
However, declining scores have resulted In Stafford now performing below state average• 

stallard PWlIe S<:t>ools. 1'11$\ PWlII; lIoatlnl P~\1on 
Mard>Z7.2019 • 

4March 27, 2019 



" Stafford Public Schools 
First Public Hearing Presentation 

100- Salalies 

The followll\l positions are l!!mu!!lI In the budget: 
.Wol1d language Teacher at SMS (French) 

.. Maintenance Worker, Ol$tri<:twlde (approved In 17-18 
budget, not filled) 

• IT Technician Increase (O.S FTE) 
• Band Teacher Increase 10.4 FTE) 
• Reading Speclall$t (pending approval of grant funding) 

The following positions were reduced when compared to 
the 2018-2019 budgat: 

• Two (2) currently unfilled paraprofessional positions 
(0.6 FTE each) 

• Open Health Teacher position at SMS 
• Special Education Teacher at WSS 

The following positions were requested but not Included 
In this budpt proposal: 

• lo-Month Speclel Education Supervisor 
• Middle School Teacher 
• Additional OfIIee Support ISMS) 
• Additional Clerk Support (Superintendent's Office) 

100 - Salaries Continued 

• Contractual Increases: 
'" Administrators - 2.74% overall Increase 
'" Teachers - 2.9% overall Increase 
'" Non-Certified - currently being negotiated 
'" Non-Affiliated - 2% overall Increase 

• Offsets Included for PreK and Non-ReSident TUition 
and Gate Receipts $(73,750) 

200 - Benefits 

• Self·funded program and com based on projected 
per staff medical/dental with 0% premium Increase. 

• Reduction made In Insurance line item In 2018-2019 
• Social Security and Medicare adjusted to account for 

two-years of salary Increases 
• Pension contributIon adjusted based on fund 

performance and actuary recommendation 
• Worker's Compensation adjusted per 

recommendation of Insurance agent and historical 
spending 
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I Current FTE as of 1/11/19 I

~I 
World Language (French) $S6797.00 $6,888.77 

Maintenance Worker $34,944.00 $1976.661 District 
IT Technldan (0.5 to 1.0 FTE) O.S District $17377.93 $8,052.14 
Band Teacher (0.6 to 1.0 HE) 0.4 SES/SMS $22516.40 

Remedial Reading (pending grant funding) 1 SMS $6888.77 
"'Totalo 3.9 0 $131635,33 $29806.34 

Special Education Paraprofessional (Open) 0.6 SVL $(10 008.04) 
learning Center Paraprofessional (Open) 0.6 SES $(10008.04) 

Health Teacher 1 SMS $(81 633.00) $(17,756.98) 

Special Education Teacher 1 WSS $(87,980.00) $(13885.17) 

'. :Toial. 3.2 $(189 629.08) $(3:1.,642.15) 

Proposed Totals 322.07 $(57 993.75) $(1835.81) 

St.fford Public Schools, flr>t Public Hearlni P"""nt.tlon 

Mlr<:h 27, 2019 


300 - Professional Services 

• Funding shifted Into the 300 - Professional Services 
Object Code from the following accounts: 
'" 442 - Lease Rental (Audiology Servlces) - $15,000 
'" 566 - Tuition (Spec. Ed. Magnet Services) - $65,000 
oi' 611-lnstructlonal Supplies - $5,000 
oi' 810 - Dues and Fees (Residency I Truancy) • $7,400 

• School Resource Officer Salary· $67,000 
• Medicaid Reimbursement overestimated - $$0,000 
• Board Certified Behavior Services removed· $(76,500) 
• Funding for a Special Education Consultant· $45,000 

to assist the Director of Pupil Servlces with the 
following Job responsibilities; 
oi' Attend and facilitate magnet school PPTs 

./ Review and finalize all district student plans 

oi' Provlde additional support regarding annual 


evaluations and servlces for students 
oi' Vlslt outplacement locations and report on overall 

effectiveness In meeting student need 

400 - Repairs, Rental, Other Property Services 

• Separate school accounts were centraUzed 
• Funding shifted out of the object code and Into the 

following accounts: 
./ 323 - Contracted Instructional Services 

(Audiology Services) • $(15,000) 

oi' 730 - Equipment $(57,950) 


• Building projects Include: 
./ Phase 1 of4 to remove carpet at SES 
oi' Replacement of the loading dock lit SVS 
./ Ductless Split Air Conditioning Unit for WSS 

Conference Room 
./ Security upgrades submitted through a state 

grant application 

Stafford Publl<: Schools. first Public Hearlnl Presentation 
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$3,562,167.16 

f.?,' r Services 
" ractual bu " 
• OUt-of..cJistrict private vendors 8 us monitors 
• Decreased costs due to electronic communication 
• Funding shifted to 323·Contracted Instructional 

Services (Spec. Ed. Magnet Services) $(75,000) 
• Adult educetlon costs shifted to Connecticut State 

Department of Education (CSDE) grant ($25,000) 
• Offset Included for Excess Cost reimbursement from 

CSDE ${356,0001 
• Offset Induded for athletic student transportation fee 

$(14,800) 

$3,671.526.61 $3,702,380.34 $30,853.73 

$1,237,099.26 $l,1~,693,16 ($110,406.10) 

GOO - Utilities. Instructional Supplies 
• Based on a review of historical spending and current 

Inventory of supplies 
• Funding shifted out of the object code and Into the 

following accounts: 
v' 330 - Purchased Services $(5,000) 

v' 730 - Equipment $(5,000) 

v' 735 - Computer Software $(8,200) 

v' 810 - Dues and Fees (Computer Ucenses) $(37,200) 


• Includes monies to be retumed to town energy fund In 
lieu of electricity costs (2017-2018 • $338,951.57) 

Starrord Public: _, F .... t Public: Helll1ng Pl'eM!ltation 
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from 
v' 430­
>"'611-1 s 

800 - Dues lind Fees 

• Residency I Truancy Services shifted to line item 340­
Instructional Services account· $(7,400) 

• Items reclaSSified and centralized from individual 
• AgIng Infrastructure concems begin to be addressed school 61l-lnstructlonal Supplies accounts· $37,200 

through the addition of: • Includes monies to be returned to the town for solar 
./ Teacher Computer Workstations at WSS lease payment (2017·2018 .140,000.26) 
>'" Computer Hardware Upgrades at svs 
>'" Replacement of Chromebooks, IPads, and Digital 

Projectors that lire no longer serviceable 
./ Projector for the SMS Auditorium 

• Additional Wireless Access Points at 5ES 
• Offset Included for E-Rate reimbursement - $(5,000) 
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How do we prepare our 
students to live In a world 

of constant change? 
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• Creating, revising, and 
aligning the PK-12 
curriculum to mirror 21st 

century skills. 

• Shift Instructional 
strategies to require 
increased levels of 
student engagement and 
ownership. 

• 	Use multiple measures of 
data to monitor student 
progress and provide, 
targeted student 

assistance to meet 

Identified needs. 


How do we prepare our 
staff to best prepare our 

students? 
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• 	 Increase opportunities to 
create teacher leaders 
through a more 
collaborative process. 

• Emphasize growth for all 
and implementation of 
new learning Into dally 
practice to increase 
student achievement. 

• Provide opportunities to 
Incorporate practices 
emphasizing the 
connection between 
social-emotional learning 
and student achievement. 
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How do we ensure the 
district functions as 

effectively as possible? . 
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• 	Engage students, staff, 
and families within the 
community as supportive 
partners. 

• 	 Increase consistency, 
clarity, and understanding 
of expectations through 
on-going and proactive 
communication. 

• 	Maintain a focus on 
Improved school and 
district climate and 
culture. 
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